INTERREG IV C

IV CALL FOR PROPOSAL

a. Information about the Programme

The overall objective of the INTERREG IV C programme, with its focus on interregional co-operation is to improve the effectiveness of regional development policies in the areas of innovation, the knowledge economy, the environment and risk prevention as well as to contribute to the economic modernization and increased competitiveness of Europe.

The exchange, sharing and transfer of policy experience, knowledge and good practices will contribute to achieving this objective. By promoting Europe-wide-cooperation, INTERREG IV C encourages regional and local authorities to view interregional cooperation as a means of enhancing their development through learning from the experiences of the others. This way, the successful experiences gained in the different regions can spread throughout Europe.

As a consequence, the projects submitted under this programme must:

· Stress the exchange of knowledge and good practices on a specific subject

· Improve the knowledge transfer from institutions and local areas throughout Europe

· Permit the transfer and experimentation of best practices selected through light pilot action.

b. Partnership

The partnership of the proposals must be represented by public or governed by public law institution.

The partnership must  composed by 10-20 partners coming from throughout Europe and be consistent with each of the 4 zones Europe has been divided (South, North, East, West).

Not only partners from EU are foreseen, but Norway and Switzerland too. Specific rules for their involvement are foreseen.

c. Project to be submitted

The type of project that can be submitted are named “regional initiatives project”: classical project where the cooperation between partners is basic-medium (possibly activities foreseen are: mapping and analysis of experiences and best practices, dissemination and communication activities,  local and international  workshop organization, partners staff exchanges, study visits, transnational events, light pilot actions to transfer best practices selected, etc). 

The final output of the project is twice:

a. A best practice guide, or a case study collection or a policy recommendation paper  is required

b. A Implementation plan, that is a document that specifies how each region/local area participating in the cooperation will work to integrate the lessons learnt from the cooperation into its local/regional or if relevant national policies.

d. Project activities framework:

a. Component 0: Preparation activities (not more than 30.000 euro)

b. Component1: Management and Coordination (not more than 20% of the overall budget)

c. Component2: Communication and dissemination

d. Component3: Exchange of experience

Further components can be foreseen (for example for dedicated light pilot actions)

e. Budget of the IV Call

The budget allocated under this call is about 100 million

f. Deadline to submit the proposal

The deadline is 01/04/2011.

g. Budget of each project and project costs accounting

An ERDF funding  between 1 and 2 million for each proposal is foreseen. This means that the overall project budget must be between 1,5 and 2,5 million euro, depending on activities and partners involved.

For this call a financial simplification is foreseen:  in order to simplify reporting of administration costs, a flat rate has been introduced because it will be automatically calculated at 12% of the budgeted administration/staff costs. For this costs no supporting evidence is required. 

Regarding the ERDF co-funding, here the %:
75% for partners coming from France, Italy, UK, Germany, Spain, Austria, Luxembourg, Denmark, Sweden, etc

85% for partners coming from new EU member states (Hungary, Slovenia, etc)

h. Duration of the project

Duration of the project submitted under the IV Call lasts a maximum of 36 months. Since all activities within the project must be completed and costs paid before the end of 2014, the fourth call project will last a maximum of 36 months (project closure included: this means that project activities must be completed 2-3 months before this deadline) without any possibility of extension or duration.

i. Document to be filled in by the Partners:

a. Grid with major data concerning each partner

b. Co-financing statement (the proof that the partner is going to co-finance its overall budget) 

Contributes to complete the Application Form will be elaborated with the cooperation of all Partners with a well planned method of working.

PROPOSAL FOR  THE IV CALL

Acronym: ECB_BCE – Enterprise Culture Based for Business of Culture Enterprise 

Objective of the proposal:

FOCUS

The importance of culture for the economic development of Regions is well known. Moreover, nowadays , “culture” is approached not just for “cultural tourism” but, mainly, as a key level for the economic growth of the local area, with an integrated approached that includes culture, territory, nature, traditions. Culture is important not only  for the preservation of cultural heritage as well as leisure activities, but it plays an important role in supporting strategies whose consequences fall down on economic ways of life, particularly on people living in rural areas. Indeed, it shall bring to traditional ways of production, innovative skills and new business models that can help rural people improving their lives.  

Due to the international crisis, both international government and local authorities lack to focus their strategies and programmes on culture investments for the upcoming years. Public institutions at all the level are cutting fundings for all the enterprises and organizations involved in the cultural business (museums, tourism, architecture, audiovisual, art, design as well as public spaces for cultural events, etc…). 

According to the Green Paper of the European Commission (April 2010) named Unlocking the potential of culture and creative industries, the xxx project conveys the means used to handle the access to finance hurdles (both inside the principal actors such as lack of informations and understanding, and the external ones) for the characters below described.

The general objective of the project is to support the network of enterprises, firms and craftsmen which work around the sector of the cultural business such as tourism, cinema, audiovisual,  architecture, designs, film industry. Moreover, another one important topic is to promote marketing strategies, linking the production of movies along with touristic routes in order to develop new opportunities and to create conditions for enhancing the chance to start-up business, entrepreneurship, new jobs. 

Since there’s the need to approaching and experiencing culture in  a business way, the approach of XX project is to take into consideration the already existing initiatives at regional and local level to support innovation and entrepreneurship. Cultural assets, cultural heritage and natural landscapes, as well as artistic venues, local architectures, ancient and innovative urban designs are the key elements for improving the economic growth among local territories and cultural firms. 

Each partner will re-think the cultural spaces, experiences, activities, museums, traditions as a brand to promote it abroad. The partnership together will try create  an unique network/brand in order to “advertise” it all around Europe , and even beyond, always gaining and earning a market share, as well as a strong popularity and a public interest, both for tourists and business.

It is also important to support and to valorize the Culture/Business  intermediators who are able to cover the gaps between the culture and the business languages. They will be able to explore the different environments and will respond with entrepreneurial answers the cultural needs.

The goal is to support new and existing enterprises, living inside the network’s area, about the strong opportunities in creating business  in the sectors above mentioned. 

METHODOLOGY

The aim of the Project, therefore, is to investigate the richness of the cultural and creative people, artisans, craftsmen, enterprises, firms and their activities living the regions and the cities of the partnership involved.

The activities will be split up in the following points:

· Identification of the cultural sector best represented in the different cities,

· Benchmark for the individuation of the several sectors to be explored and supported;

· Cataloguing of the Best Practices already studied and developed in the cities;

· Exchange of informations, knowledge and supporting policies  throughout Study Tours, Staff Exchanges, Seminar, Workshop;

· Draft of different solutions for each field (i.e. art, digital industries, media enterprise, textile and leather, cinema and movies, music, architecture);

· Involvement of the relevant stakeholders belonging the access to finance world (e.g. investors, bank foundations) and of the cultural organizations which do really need to apply for any kind of new fundings;

· Light pilot actions aiming at transferring knowledge acquired during the project;

· Transfer of knowledge to policy makers to improve local strategies.    

Results:

· To identify a governance model (through a new approach) in order to create the conditions for the entrepreneurs and the actors involved in the individuated sectors for creating their own firms and making business;

· To improve the knowledge of operators involved;

· To carry out professional and educational training for people involved;

· To exchange informations, best practices selected, mapped and analyzed among members;

· To stimulate the private investment of the stakeholders involved;

· To test with pilot actions best practices selected and transferred, taking into consideration the overall goal of the project;

·  To let anybody know the each best way to access to financial support, considering the different various sizes of the firms:

· To transfer the project results to local/regional/national policy makers.

Duration:

36 months (from 01/01/2012 to 31/12/2014)

